National Hansa Class Association – Recommended Structure
Executive Committee 
Meetings via regular email/phone correspondence
President 

Chairperson for Executive, National and General Meetings 

Guides development of Association activities

Manages key relationships - MNA, Hansa Sailing Distributor and International Hansa Class Association

Primary spokesperson for the Association

Key Document Responsibility – Rules of Incorporation

Vice President Championships

Coordinates the conduct of Provincial and (Insert Country Name) Championships
Liaison with Provincial Divisions and Host Clubs regarding Championships
Key Document Responsibility – Championship Guidelines 

Vice President Rules & Measurement
Coordinates the application and review of the Class Rules

Liaison with Provincial Divisions and Host Clubs regarding Rules & Measurement

Key Document Responsibility – Class Rules 

Vice President Development

Encourages establishment of development and coaching programs at Yacht Clubs and Sailability Programs through Provincial Divisions 
Provides support and information for local and provincial coaches

Promotes membership of the Association

Key Document Responsibility – Newsletter 

Treasurer 

Invoices and collects annual membership subscriptions

Maintains accurate financial records and prepares annual financial statements

Secretary 

Prepares and circulates meeting papers, records and circulates minutes

Prepares, sends and receives correspondence on behalf of the Association

Manages website, media and publicity activities
Provincial Divisions
Each one meeting & communicating as required
Comprises a President and Secretary appointed by the Executive Committee from nominations received.  Where multiple nominations are received from members, the National Secretary may conduct an election via email.  Other members of a Provincial Committee may be co-opted as required.
National Committee 
Meeting once per year at (Insert Country Name) Championships after Annual General Meeting
Comprises Executive Committee and one delegate from each Provincial Division
Advises the Executive Committee on matters of Policy and Strategy

Annual General Meeting
Held once per year at (Insert Country Name) Championships 
Open to all members of the Association
Report from Executive

Setting of Membership Fees

Election of Executive

Open Forum
